
Forgiving Folks 
Matthew 18:21-35 

 

Objective:  Encourage each to patiently endure the debts of others. 

Reading:  Matthew 18:21-35. 

Memory:  Matthew 18:33,  “Shouldn’t you have had mercy on your fellow servant just as I had on you?” 

Introduction: 

1. Do you ever get frustrated and offended by what people do and continue to do?  Maybe they said 
something?  Somehow they hurt my pride.  Might even had done something to one of my kids?  
Made a decision I didn’t like. Maybe I’m convinced they are acting like a hypocrite! Maybe their 
pointing out my sins when their own are just as bad - or worse.  Maybe they betrayed my trust.  
Maybe my personality just conflicts with their personality.  The list is endless.   

2. The question is; as Christians, as spiritual people, what shall we do about it?  The answer is simple in 
concept, (though sometimes tough in practice) 

 

We need to develop an attitude of forgiveness towards others. (WHY?) 

 In Matthew 18, Jesus tells a parable that relates God’s longsuffering and forgiving 
nature and teaches what nature we are to be working towards developing.  Consider 
some reasons this parable presents as to why it is so very vital for us to develop 
forgiving spirits. 
 

Jesus starts this parable off with the words;  “the kingdom of heaven is like” (Matthew 18:23)  This is 
a clue for us.  We want to know what things are to be like in the kingdom of heaven and we want to 
conform to the way things should be in the kingdom of heaven because we earnestly want to be a part of 
the kingdom of heaven.  To put it another way, as Christians, as those who are trying to follow the spirit 
of God, to live by the Spirit and to keep in step with the Spirit, we need to learn free and abundant 
forgiveness because 

I. Forgiveness is the very nature of God. 
A. God desires to forgive. 

1. God is NOT wanting for any to be lost.  2 Peter 3:9,  “The Lord is not slow in keeping his 
promise, as some understand slowness. He is patient with you, not wanting anyone to 
perish, but everyone to come to repentance.” 
a. What do you do when you don’t want something to happen?  You have patience and try very 

hard, make every effort to enable what you want to happen. 
b. He provided - even sent His Son to die on the cross to enable people’s forgiveness. 
c. Asked for their forgiveness even as they were crucifying Him. 
d. God is giving folks every opportunity - and we should too! 

2. Folks will be lost of course, but not because God has not reached out and tried. 
 

B. We need to imitate God in all His qualities. 
1. A true disciple treats people like God treats people. 
2. Imitate God’s love.  1 John 4:10-11,  “This is love: not that we loved God, but that he loved 

us and sent his Son as an atoning sacrifice for our sins. 
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Dear friends, since God so 
loved us, we also ought to love one another.” 

3. Imitate God’s patience.  A word meaning “long” + “temper”.  Essentially, slow to anger! 
a. It means that you put up with a lot!!! 
b. Are you quick to anger?  Quick to retaliate? Are you “slow to anger” in some matters, yet still 

quick to anger in others?  Does your spouse, sister or brother know the “right buttons to 
push” to immediately set you off?  Are you patient in church, but quick to anger at home? 

c. Are you careful and enduring when you do get angry?  Ephesians 4:26,  “In your anger do 
not sin: Do not let the sun go down while you are still angry, 
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and do not give the 

devil a foothold.” 
d. It’s not really the anger that is sin.  Anger is an energy that prompts us to action.  It might be 

time to be stirred into action, but action to help, action to fix, NEVER action to sin. 
e. Let the emotion stir you to beneficial actions!  Romans 12:21,  “Do not be overcome by 

evil, but overcome evil with good.”  Step out and do something surprisingly nice! 



4. Imitate God’s heart of mercy. 
a. Mercy is defined as “An outward manifestation of pity.”  The first servant did not have the 

same mercy he received and was condemned for it.  Matthew 18:33.  “Shouldn’t you have 
had mercy on your fellow servant just as I had on you?’” 

b. Ultimate show of mercy to us is in God giving His Son for us.   
c. When we get hurt we often say, “Boy will they pay for that.”  To forgive is to dismiss that 

debt.  To choose mercy may indeed cost you something in NOT making them pay!  So what 
does mercy cost you?  Your only begotten Son?  In the text, he was forgiven something like 
a million dollars?  The master “swallowed” it.  Like God when Christ pays for our sin. 

d. Forgive beyond what’s reasonable by human standard.  Follow spiritual standards! 
5. We need to offer mercy to receive mercy. 

a. Matthew 6:12,  “Forgive us our debts, as we also have forgiven our debtors.” 
b. Matthew 6:14-15,  “For if you forgive men when they sin against you, your heavenly 

Father will also forgive you. 
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But if you do not forgive men their sins, your Father will 
not forgive your sins.” 

c. Matthew 5:7,  “Blessed are the merciful, for they will be shown mercy.” 
d. Picture 2 men trying to get a big couch up a small staircase.  It will not work.  A grudge is like 

that couch.  You can not carry a grudge on the straight and narrow path that leads to 
salvation!  Either leave it behind or you stay behind with it.  It will keep you out of heaven. 

 

God does not expect us to live or act in ways in which He has not already demonstrated.  He has role-
modeled for us what He expects us to do for  others.  We need to learn to forgive freely because; 

II. We have been forgiven much ourselves. 
A. What is the nature of your personal debt to God? 

1. Consider some of the sins listed in Scripture; 
a. envy, murder, strife, deceit, lies, malice, gossip, slander, insolence, arrogance, disobedience 

to parents, disobedience to God, faithlessness, failure to do what they know is right, sexual 
immorality, impurity; covetousness, idolatry, witchcraft, hatred, discord, jealousy, fits of rage, 
selfish ambition, dissensions, factions, drunkenness, orgies, and the like. 

b. Surely you can find one in those lists that you are guilty of.  It only takes one to make you 
guilty and leave a price to pay. 

2. Like the servant in the parable, we have already been forgiven much more that we can ever be 
called upon to forgive. 
a. First servant owed the master “ten thousand talents”. Servant’s servant owed him “a 

hundred denarii”. This is something like 10 million compared to a hundred dollars. 
b. Whatever they have done to you, a mere servant of God, is nothing compared to what you 

have personally done in offending the God of all creation!   
c. Just ignoring God once would be bad enough.  Surely there are times you failed to give the 

glory, honor and thanks due him.  Surely there is quite a list of failures and other things 
detestable to the Creator Who is the essence of Truth, Love and purity. 

 

B. Is it even feasible that you will repay God? 
1. Romans 6:23a,  “For the wages of sin is death…” How can you repay when you are dead? 

When did you first sin?  How much accumulated?  Count them up!  The cost of your sins, the 
debt you owe is the life of Christ!  What price would you put on your only begotten? 

2. 40 good deeds per day for 1,000 years will not take away the wrongs we have committed. 
3. It is not the nature of a good judge to simply overlook the bad we did because of the good we 

have done - the bad produces a debt that MUST be paid.  God forgives it by paying it! 
4. One sin is enough to separate us from heaven.  How often have you repeated them?  You 

simply cannot repay!  There is no way!  You are like the slave in the story.   
5. Because we have been forgiven much, it is rightly expected for us to forgive. 

 

The other major lesson that really stands out in this parable that demands our forgiving is that: 

III. We will be judged according to how we treat others: 
A. We can expect to receive what we dish out. 

1. Our behavior reveals our heart / spirit. 



2. Obadiah 15,  “As you have done, it will be done to you; your deeds will return upon your 
own head.”  The deed I want reciprocated is forgiveness! 

3. Matthew 7:2,  “For in the same way you judge others, you will be judged, and with the 
measure you use, it will be measured to you.”  I plan to be merciful so I can expect mercy! 

4. James 2:13,  “… judgment without mercy will be shown to anyone who has not been 
merciful. Mercy triumphs over judgment!” 

5. Let’s expect to be treated according to good deeds, merciful actions, selfless love, and 
thankfulness for what we ourselves have received. 

 

B. How do you treat those who have offended you? 
1. Do you treat your debtor’s in a godly fashion?  Are you patient with them? 
2. It is fairly easy to bear with small offenses;  but what of cumulative and repeated offenses? 
3. Some “little” offenses are difficult to endure than when they accumulate, so forgive consciously 

and continually.  Don’t let them accumulate. Someone say’s,  “That’s is the most likable guy in 
the world,  I don’t see how he can be having marriage problems.”  It’s probably cumulative 
frictions and hurts.  He squeezes the toothpaste tube and ignores the fact that this is offensive to 
her. 

4. Which sins committed against you do you forgive?   
a. Debts of money?  Embarrassment?  Tattling? Unfaithfulness?  Comments about your kids? 
b. Repeated offenses.  Breaking a confidence?  Leaving you out of something?  Jealousy? 
c. Divorce?  “I’ve given you the best years of my life…” 

5. Romans 12:19,  “Do not take revenge, my friends, but leave room for God’s wrath, for it is 
written: “It is mine to avenge; I will repay,” says the Lord.”  Which sins committed against 
you do you forgive?  Let’s err on the side of mercy.  Let’s readily forgive all of them and let God 
deal with it. 

 

So What?: 

 Folks, we need to be compassionate and forgiving as the Lord forgives.  We need 
to forgive absolutely if we want to be forgiven, and we need to forgive now, before the 
Master arrives.  Then it will be too late;  if He arrives and finds you holding a grudge or 
working revenge in your heart, He will also not forgive your greater debt.  Whatever the 
issue may be between you and another, forgive now so you will be ready for the 
Master’s coming. 
 

Closing Prayer: 
 
 
 
 
 



Forgiving Folks 
Matthew 18:21-35 

 
Reading:  Matthew 18:21-35. Memory:  Matthew 18:33 

“S_ y_ h_ h_ m_ o_ y_ f_ s_ j_ a_ I h_ o_ y_?” 
 
 
We need to develop an attitude of forgiveness towards others. 
 Why it is so vital for us to develop forgiving spirits. 
 
 
I. Forgiveness is the very nature of God. 
A. God desires to forgive. 
 2 Peter 3:9 

 
 
B. We need to imitate God in all His qualities. 
 1 John 4:10-11    Ephesians 4:26    Romans 12:21    Romans 18:33     
 Matthew 6:12,  14-15    Matthew 5:7 

 
 
II. We have been forgiven much ourselves. 
A. What is the nature of your personal debt to God? 
 
 
B. Is it even feasible that you will repay God? 
 Romans 6:23a 

 
 
III. We will be judged according to how we treat others: 
A. We can expect to receive what we dish out. 
 Obadiah 15    Matthew 7:2    James 2:13 

 
 
B. How do you treat those who have offended you? 
 Romans 12:19 

 
 
So What?: 

 Forgive now so you will be ready for the Master’s coming. 


